Texas Education Agency
Standard Application System (SAS)

2017-2018 Perkins Reserve Grant

Program authority:

Title I, Part A, Carl D. Perkins Career and Technical Education Act of
2006, Public Law 109-270, Section 112(a)(1)

FOR TEA USE ONLY
Writa NOGA |D here:

Grant Period: November 13, 2017, to August 31, 2018

Application deadline: | 5:00 p.m. Central Time, September 26, 2017 R
Submittal One original and two copies of the application, printed on one side only

information: and signed by a person authorized to bind the applicant to a contractual

agreement, must be received no later than the aforementioned date and
time at this address:
Document Contro! Center, Grants Administration Division
Texas Education Agency, 1701 North Congress Ave.
Austin, TX 78701-1494

Diane Salazar. diane.salazar@tea.texas.qgov; (512) 936-6060 —

Contact information:

Schedule #1—General Infdrmation

Part 1: Applicant Information

Organization name County-District # Amendment #
Kirbyville CISD 121905

Vendor ID # ESC Region #

1746001533 5

Mailing address City State ZIP Code
206 E. Main St. Kirbyville TX 75956
Primary Contact

First name M.L Last name Title

Susan A Forthman Consultant

Telephone # Email address FAX #

210.896.1690 acontracts@icloud.com acontracts@icloud.com
Secondary Contact

First name M.l Last name Title

Georgia Sayers Assistant Superintendent
Telephone # Email address FAX #

409.423.7521 gsaysers@kirbyvillecisd.org ) 409.423.2284

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, to the best of my knowledge, correct and that the organization
named above has authorized me as its representative to obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with all applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension cerification,
lobbying certification requirements, special provisions and assurances, and the schedules attached as applicable. It is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will

form a binding agreement.
Authorized Official:

First name M.I. Lastpame Title

Thomas Wallis Superintendent
Telephone # Email address FAX #
409.423.2284 twallis@kirbyvillecisd.org 409.423.2284

Date signed

October 18, 2017
'@ legaliy-respdnsible parly may sign this appiication.
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Texas Education Agency

Standard Application System (SAS)

Schedule #1—General Information

County-district number or vendor 1D: 121905

" Amendment # (for amendments only):

Part 3: Schedules Required for New or Amended Applications

An Xin the “New” column indicates a required schedule that must be submitted as part of any new application. The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.
For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.

Sch;dule Schedule Name ::ghcatlo: ;y;:; —
1 General Information =4 X
2 Required Attachments and Provisions and Assurances = N/A
4 Request for Amendment N/A X
5 Program Executive Summary X il
6 Program Budget Summary = ]
7 Payroll Costs (6100) See O
8 Professional and Contracted Services (6200) important T
9 Supplies and Materials (6300} Note For
10 Other Operating Costs (6400) Competitive
11 Capital Outlay (6600} Grants* O
12 Demographics and Participants to Be Served with Grant Funds X
13 Needs Assessment X
14 Management Plan © j:l
15 Project Evaluation LT
17 Responses to TEA Requirements
18 Equitable Access and Participation =

*IMPORTANT NOTE FOR COMPETITIVE GRANTS: Sch

edules #7, #8, #9, #10 and #11 are required schedules if any

dollar amount is entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If itis either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on lhis page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

e e s el S——————

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 121905 | Amendment # (for amendments only):

Part 1: Required Attachments

The following table lists the fiscal-related and program-related documents that are required to be submitted with the
application (attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment

No program-related attachments are required for this grant.

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized official who signs Schedule #1—General Information certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances.

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

X Acceptance and Compliance

4 | certify my acceptance of and compliance with the General and Fiscal Guidelines.

X | certify my acceptance of and compliance with the program guidelines for this grant.

X | certify my acceptance of and compliance with all General Provisions and Assurances requirements.
= | certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Cenrtification requirements.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 3 of 34
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Texas Education Agency Standard Application System (SAS)

Schedule #2—Required Attachments and Provisions and Assurances

County-district number or vendor ID: 121905 [ Amendment # (for amendments only):

Part 3: Program-Specific Provisions and Assurances

X

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

Provision/Assurance

The applicant provides assurance that program funds will supplement {increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local palicy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privac Act (FERPA) from general release to the public.

The applicant provides assurances that they will continue to meet all Statutory Requirements as outlined in their
2017-2018 Perkins Formula Grant incorporated by reference.

The applicant assures that its ability is to meet the 20% match requirement.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the curriculum they develop will be
appropriately aligned to marketable skills in the identified high-demand occupations. it may include industry
recognized credentialing as part of the degree plan.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the development and implementation of
industry experiences, including mentorship programs, internships, externships, and/or apprenticeship, will expose
students to applied learning and real-world work activities in the identified high-demand occupation(s).

Applicants applying for Focus Area 1, 2, or 3 provide assurance that, within 90 days of the grant start, awarded
applicants will submit a Memorandum of Understanding (MOU) detailing the relationship between the dual credit
pariner, the LEA, and business and industry partner(s).

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/faxiemail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #5—Program Executive Summary

County-district number or vendor ID: 121905 [ Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Indicate the Focus Area for which you are applying. Only one Focus Area may be selected per application, limit of
two applications per LEA (see Program Guidelines pages 8 and 11 for more information on eligibility requirements for
each of the Focus Areas).

[] Focus Area 1: Pathway Hubs, Rural Schools

[] Focus Area 2: Pathway Hubs, Career Center Partnerships
[ Focus Area 3: CTE Career Cluster

(X Focus Area 4: Testing Site/lLicensed Instructor

Kirbyville Consolidated Independent School District (Kirbyville CISD) seeks to become a testing site for two additional
capstone industry certifications in the health science program — Certified Clinical Medical Assistant (CCMA) and Certified
Phlebotomy Technician (CPT). Currently, we are approved as a testing site only for the Certified Nursing Assistant
(CNA) certification.

The CCMA, CPT, and CNA certificatations are all TEA-identified and promoted capstone industry certifications.
Securing these certifications will tead to higher graduation rates, improved employment opportunities, and additional
postsecondary options for students. Kirbyville CISD is located in Jasper County, served by the Deep East Texas Local
Board of the Texas Workforce Commission — Workforce Solutions Deep East Texas. Workforce Solutions Deep East
Texas has identified CCMA and CNA as a Target Occupation for Jasper County and the surrounding region. Target
Occupations are defined as high-growth, high-demand, and emerging occupations critical to state and local economics.
Students in both the CCMA and CNA programs will also prepare for and take the CPT certification exam, enhancing the
value of those high-demand certifications. In addition, Kirbyville CISD pians to add an LVN program in the 2018-2019
school year. Students in this program will also prepare for and take the CPT certification exam.

Both the CCMA and CPT certification exams are administered by the National Healthcare Assaciation (NHA). The NHA
certification programs are accredited by The National Commission for Certifying Agencies (“NCCA"), a division of the
Institute for Credentialing Excellence (“ICE"). Kirbyville CISD will enter into an agreement with NHA to administer these
exams on-site at Kirbyville High School. The qualifications to become a testing site include executing this agreement by
attesting to adhere to the NHA Testing Center Criteria. In addition to the certification exams, NHA offers test preparation
materials and practice exams.

Kirbyville CISD students who select the CCMA/CPT pathway will take the exams and receive provisional certification
prior to graduation, close to completion of their capstone course. A candidate who is scheduled to graduate from an
accredited high school may take the certification exam and receive a Provisional Certification up to twelve (12) months
before graduation as long as all certification eligibility requirements are met. A “Provisional Certification” is a placeholder
and is intended to allow candidates to take certification exams as near to the time they complete their training even
though they have not yet met the eligibility requirement of holding a high school diploma needed to receive a standard
(full) certification. Students will then apply to convert the provisional certification to full certification immediately following
graduation. To qualify to sit for the exam, students must successfully complete a training program covered by the NHA
certification exam offered by an accredited or state-recognized institution or provider.

For the Phlebotomy Technician Certification (CPT), each candidate must also provide evidence that he/she has
successfully performed a minimum of thirty (30) venipunctures and ten (10) capillary sticks on live individuals. This
requirement will be built into ihe clinical experiences for the CCMA, CNA, and LVN pathways.

The training program for the new certifications will follow the same coherent sequence as is currently in place for the
CNA certification with the context of the course tailored to the specific pathway (CNA or CCMA) and the setting and
experiences for the clinical internship in the practicum course selected specifically to match the certification. The
industry work-based experience will also increase in depth and breadth as students in both programs are trained for the

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #5;—Program Executive Summary (cont.)

County-district number or vendor ID: 121905 [ Amendment # (for amendments only):

Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side anly, font size no smaller than 10 point Arial.

CPT certification. The health science instructor at Kirbyville CISD is a Registered Nurse (RN) whose qualifications
exceed the industry standard for these new certifications.

The coherent sequence is as follows:

9" Grade — Principles of Health Science

10" Grade — Medical Terminology*

11" Grade — Health Science Theary

12" Grade — Practicum in Health Science (capstone course)

*Kirbyville CISD is currently investigating changing the 10" grade course to match a pre-requisites for the LVN program

The cost to sit for the exams is $155 per exam for the CCMA and $115 per exam for the CPT. Preparation materials
and a practice exam for each test are available at $65 per person. NHA does not charge to become a testing site.
Other costs associated with becoming a testing site and preparing students for the exam include phlebotomy arms for
students to practice before they draw blood from live subjects and the necessary hardware for the online exams.

-

For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #6—Program Budget Summary

County-district number or vendor ID: 121905 | Amendment # (for amendments only):
Program authority: Titie |, Carl D. Perkins Career and Technical Education Act of 2006, P. L. 109-270, Sec. 112 (a)(1)
Grant period: November 13, 2017, to August 31, 2018 Fund code: 244
Budget Summary
Class/ Total
Schedule # Title Object Prgg::m Admin Cost Budgeted Match
Code Cost
Schedule #7 | Payroll Costs (6100) 6100 $0 $0 $0 $1,000
Professional and Contracted
Schedule #8 | oo \ices (6200) 6200 50 $500 $500 $500
Schedule #9 | Supplies and Materials (6300) 6300 $9,500 $0 $8500 $2,500
Schedule #10 | Other Operating Costs (6400) 6400 $0 $0 $0 $0
Schedule #11 | Capital Outlay {6600) 6600 50 $0 $0 $0
Grand total of budgeted costs (add all entries in each column). $9,500 $500 $10,000 $4,000
Administrative Cost Calculation
Enter the total grant amount requested: $10,000
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $500
This Is the maximum amount allowable for administrative costs, including indirect costs:
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 9 of 34
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Texas Education Agency

Standard Application Systern (SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID: 121905

| Amendment # (for amendments only):

Estimated | Estimated
# of # of Grant
Employee Position Title Positions | Positions P Match
100% <100% Budgeted
Grant Grant
Funded Funded
Academic/Instructional
1
2 | Educational aide $ $
3 | Tutor $ $
Program Management and Administration
4 | Project director 5 $
5 | Project coordinator 5 $
6 | Teacher facilitator $ $
7 | Teacher supervisor $ $
8 | Secretary/administrative assistant $ $
9 | Data entry clerk $ $
10 | Grant accountant/bookkeeper 5 $
11 | Evaluator/evaluation specialist $ $
Auxiliary
12 | Counselor $ 3
13 | Sacial worker $ $
14 | Community liaison/parent coordinator $ $
Education Service Center (to be completed by ESC only when ESC is the applicant)
15
16
17
18
19
20
Other Employee Positions
21 | Title $ $
22 | Title $ $
23 | Title 3 $
24 Subtotal employee costs: | $ $
Substitute, Extra-Duty Pay, Benefits Costs
25 | 6112 | Substitute pay $ $
26 | 6119 | Professional staff extra-duty pay $ $1,000
27 | 6121 | Support staff extra-duty pay $ $
28 | 6140 | Employee benefits $ $
29 { 61XX | Tuition remission (IHES only) 5 5
30 Subtotal substitute, extra-duty, benefits costs | $ $1,000
31 Grand total (Subtotal employee costs plus subtotal substitute, extra-duty, benefits $ $1,000
costs): '

F
Administering a Grant page.

or budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

For TEA Use Only

Changes on this page have been confirmed with:

On this date:

Via telephone/fax/femail (circle as appropriale)

By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant

Page 10 of 34




e

Texas Education Agency

Standard Application System {SAS)

Schedule #8—Professional and Contracted Services (6200)

County-district number or vendor [D: 121905

Amendment # (for amendments only):

NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers, TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Professional and Contracted Services Requiring Specific Approval

Grant
Expense Item Description Amount Match
Budgeted
Rental or lease of buildings, space in buildings, or land
i) Specify purpose: $ $
a. Subtotal of professional and contracted services (6200) costs requiring $ $
specific approval:
Professional and Contracted Services
# Description of Service and Purpose A?'::S;t Match
Budgeted
1 | Grant Administration $500 $500
2 $ $
3 $ $
4 $ $
5 $ 5
6 $ $
7 $ $
8 5 $
9 $ 5
10 $ $
11 $ $
12 $ 3
13 3 $
14 $ 5
b. Subtotal of professional and contracted services: $500 $500
¢. Remaining 6200—Professional and contracted services that do not require $ $
specific approval:
{Sum of lines a, b, and ¢) Grand total $500 $500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriale) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency

Standard Application System (SAS)

Schedule #3—Su

lies and Materials {6300

County-District Number or Vendor 1D:

| Amendment number (for amendments only):

Supplies and Materials Requiring Specific Approval

Grant
Amount Match
Budgeted
6300 | Total supplies and materials that do not require specific approval: $9,500 $1.,500
Grand total: $9,500 $1,500

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confired with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18

2017-2018 Perkins Reserve Grant
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Texas Education Agency Standard Application System (SAS)

Schadule_ #10—O0ther Operating Costs (6400)

County-District Number or Vendor ID: 121905

[ Amendment number {for amendments only):

Expense ltem Description Air:::lt Match
Budgeted
6413 | Stipends for non-employees other than those included in 6419 $ 3
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $ $
Subtotal other operating costs requiring specific approval: $ ]
Remaining 6400—OCther operating costs that do not require specific approval: 3 $
Grand total: $0 $0

In-state travel for employees does not require specific approval.

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email {circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant

Page 13 of 34




Texas Education Agency

Standard Application System (SAS)

Schedule #11—Capital Qutiay (6600)

County-District Number ar Vendor ID: 121905

| Amendment number {for amendments only):

# Description and Purpose Quantity

Unit Cost

Grant
Amount
Budgeted

Match

6669—Library Books and Media (capitalized and controlled by library

1| [ N/A

N/A

$

66XX—Computing Devices, capitalized

Wit~ |8 ||k

10

11

66X X—Software, capitalized

12

13

14

15

16

17

18

86X X—Equipment, furniture, or vehicles

19

20

21

22

23

24

25

26

27

| e/|en|aen|n|a|n|er|en h|en|n|en|eh|eR|en en|enin|en|n|n|eR|h |

AN en|en|n || en| B AN R A|h | £ | eh|en || h|Ln| Rl AN en

AR A A | AN | en|en|or | € ER| N |h|eR|En | | 6R| AR | N |en|thr|n|r|en )

28

66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life (not ordinary repairs and maintenance)

29 |

$

$

Grand total:

50

$0

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriaie) By TEA staff person:
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2017-2018 Perkins Reserve Grant
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Texas Education Agency

Standard Application Systemn (SAS)

Schedule #12—Demographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 121905

| Amendment # (for amendments only):

for the population to be served by this grant p
add a description of any data not specifically re

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested

rogram. if data is not available, enter DNA. Use the comment section to

quested that is important to understanding the population to be served by
this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
ey | e

Lndad ol s

Attendance rate NA 95.4%

i Y

Teacher Category | Teacher Number | Teacher Percentage Comment
1-5 Years Exp. 20 19%

6-10 Years Exp. 18 17.1%

11-20 Years Exp. 34 32.4%

20+ Years Exp. 25 23.9%

No degree 4.8 4.5%

Bachelor's Degree | 86.5 B2.4%

Master's Degree 12.8 12.1%

Doctorate 1 1%

Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of
school, projected to be served under the grant program.

School Type: | & Public | [J Open-Enroliment Charter [ Private Nonprofit | [J Private For Profit | [] Public Institution
Students
PK K 1 2 3 4 6 7 8 9 10 11 12 Total
28 6 11 16 61
Teachers
PK K 1 2 3 4 6 7 8 9 10 11 12 Total
3 3 3 4 13
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

Schedule #13—Needs Assessment

County-district number or vendor ID: 121905 | Amendment # (for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need" defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are pricritized. If this application is for a
district level grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

Each spring, Kirbyville CISD and Kirbyville High School convene planning teams representing stakeholders to conduct a
comprehensive needs assessment. Student outcome data is collected and analyzed in comparison to goals and
standards, similar data from the previous three years, and campuses and districts with like characteristics. The types of
data examined are both quantitative and qualitative and include, but are not limited to: accountability and student
assessment data; behavior, attendance, and graduation data; staff, parent, and community data; college and career
readiness data; fiscal data; and program evaluations. Data is disaggregated by special populations to determine if gaps
in performance exist.

Based on this analysis, teams identify strengths and need. Problem statements are created and prioritized based on
their level of impact on student success. Root causes are then identified in order to inform solutions.

During this process in the spring of 2017, one area examined by Kirbyville administration, teachers, support staff,
students, parents, and community and business representatives was the effectiveness of the high school programs
connecting students to careers and college through Career and Technology Education (CTE) opportunities.

it was noted that although 96% of the students enrolled in Kirbyville High School were enrolled in a coherent sequence
of courses, only 10 graduated with a certification enabling them to enter a career that met the requirements to be
considered a high-wage, high-demand job in the region of Deep East Texas. According to the American Community
Survey administered by the U.S. Census Bureau, the median income in Kirbyville in 2015 was $22,639 which is
approximately half of the median income in Jasper County and much less than half of the median income in Texas, and
26.3% of households were living in poverty. A critical need was identified to better prepare Kirbyville High School
students for opportunities to secure jobs that provide a high wage and are in high demand.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 16 of 34
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Texas Education Agency Standard Application System (SAS)

Schedule #13—Needs Assessment (cont.)

County-district number or vendor 1D: 121905 | Amendment # {for amendments only):

Part 2: Alignment with Grant Goals and Objectives. List your top three to five needs, in rank order of assigned

priority. Describe how those needs would be effectively addressed by implementation of this grant program. Response is

limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# ldentified Need How Implemented Grant Program Would Address
Athough 368 students are currentlyenrolled in a CTE | Add opportunity to sarn additional capstone industry
coherent sequence, only 10 achieved a certification in certification in a high-demand, high-wage field — CCMA
a high demand, high-wage field during the 2016-2017 with CPT.
school year.

1.

According to the U.S. Census Bureau, the median Add opportunity to eam additional capstone industry
household income in Kirbyville in 2015 was $22,639, | certificationin a high-demand, high-wage field - CCMA
and 26.3% of households lived in poverty. with CPT.

2.

Opportunities for deep work-based learning Increase number and types of settings for in-depth work-
experiences are limited. based learning experiences in the health science capstone
course — Health Science Practicum.

3.

4,

5.

For TEA Use Only

Changes on this page have been confirmed with: On this date:

Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #14—Management Plan

County-district number or vendor ID: 121905

[ Amendment # (for amendments only):

Part 1: Staff Qualifications. List the titles o
involved in the implementation and delivery of th
requested certifications. Response is limited to s

f the primary project personnel and any external consultants projected to be
e program, along with desired qualifications, experience, and any
pace provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
) Health Science Te;as Teacher Certification, RN License, Industry experience in nursing in a variety of medical
" | Teacher Settings
Proiect Texas Superintendent, Principal, and Teaching Certification, Master of Education Degree, Trained
2. Ma :\ aqer in Career and Technology Education (CTE) requirements and best practices and college
9 readiness, Experience leading district level programs, Expertise in federal grant requirements
3.
4,
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Objective Milestone Begin Activity | End Activity
1. | Hold Information Sessions for students and families 01/15/2018 08/31/2018
2. | Review and revise four year plans with candidates 01/15/2018 08/31/2018
1. | Recruit Students 3. KXIXHKIXKAKXX XXXXIXXKX
4. XXIXXIXXXX KXIXKIXXXX
ot KXIXXIXXXXK XXIXXIXXXX
1. | Both parties sign and process agreement 01/15/2018 08/31/2018
Creats agreement 2. SOUXXIXXXK | KKIXXIXKXX
2. | become a testin g 3. KXHIPXHKIXKXX HKXIXXIXKXX
site 4. KXXIXXIXXXX KXIXXIXXXX
5. HOUXKIXXXX XXIXXIXXXX
Plan with new and 1, | Identify new partners for clinical experiences 01/05/2018 03/30/2018
S 2. | Create/Revise Curriculum 02/01/2018 08/30/2018
3, | existing industry 3. | Desian clinical experiences with partners 03/01/2018 08/30/2018
partners to create
clinical experiences 4. XXIXXIXKKX XXIXXIXXXX
5. XXIXXKIXKXX XXIXXIXXXX
1. | ldentify roomy/lab for exam 12M15/2017 03/01/2018
Identify and 2. | Order needed technology/materials and set up 03/01/2018 08/31/2018
4. | prepare physical 3. XXIXKIXKXXK XXIXXKIKXXX
setting for exams 4, XXIXKIXXXX XXXXIXXAX
5. XXIXXIXKXX KXIXKIKKXX
1. XXIXXIXXXXK XOXUXKIKXKX
2. XXIXXIXKXX KXIXXIXKXX
5. 3 KXIXXKIXKKX XXIXXIXKXX
4. XXIXXKIXXXX XXIXXIXXXX
5 KXIXXIXXXX KXIXXIXXXX

Unless pre-award costs are specifically approved by TEA, gra
occurring between the beginning and ending dates of the gran

nt funds will be used to pay only for activities
t, as specified on the Notice of Grant Award.
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Texas Education Agency Standard Application System (SAS)

Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 121905 | Amendment # (for amendments only):

Part 3: Feedback and Continuous Improvement. Describe the process and procedures your organization currently
has in place for monitoring the attainment of goals and objectives. include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

The Kirbyville CISD and the Kirbyville High School site-based decision making committees meet monthly to review
progress in the implementation of the activities described in the district and campus improvement plans and to review
formative data that describes progress toward meeting goals and objectives. As progress and goal attainment is
reviewed, plans are adapted — as deemed necessary — to adjust course for those activities not achieveing expected
success. Revised plans are communicated to stakeholders by site-based decision committee members, administration,
and instructional leaders through faculty meetings, department meetings, leadership meetings, partner meetings,
minutes, and electronic communication. The Kirbyville CISD School Board also schedules time at their meetings to hear
reports from those implementing projects leading to the accomplishment of Board Goals and to monitor progress. The
implementation of the project proposed in this application will be consistently reviewed, monitored, and adjusted within
this process.

In addition, a steering committee formed for the implementation of the Kirbyville CISD Perkins Reserve Grant Project will
meet quarterly to review project data, discuss implementation and goal attainment, and adjust plans as needed to
ensure the success of the praject. The committee will consist of all key members of the project team to include Kirbyville
CISD staff, partners, and students.

Part 4; Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efiorts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project's success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 paint.

Kirbyville CISD currently offers the CNA certification as one pathway in the health science program, to include clinical
experiences and certification testing. The CCMA and CPT programs are, therefore, additional pathways in what is
currently in ptace in the health science cluster. Kirbyville CISD will leverage the partners, resources, and experience
from the CNA program and build upon that to design the CCMA and CPT programs. The CPT will be integrated within
the CNA and CCMA. Project participants will be involved in all stages of program planning and implementation and a
support system will be in place to coach each to success.

Coordinated funding will be thoughfully applied and existing resources community leveraged. The program will be
integrated fully into Kirbyville CISD high school programs to ensure longevity.

Through the area superintendent cohort to which Kirbville CISD belongs, the superintendent will collaborate with
superintendents from neighboring districts and Region 5 support staff to explore opportunities for sustainability of the
program in the region.
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Texas Education Agency Standard Application System (SAS)

Scheduie #15—Project Evaluation

County-district number or vendor 1D: 121905 | Amendment # (for amendments only):
Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Evaluation Method/Process Associated Indicator of Accomplishment
Collection, analysis, and 1. | # of capstone industry certifications available
1. | reporting of quantitative student | 2. | # of students taking industry certification exams
participation data 3. | # and % of at-risk and non-traditional students participating
Collection, analysis, and 1. | # of industry certifications eamed and # of students earning one or more
2. | reporting of quantitative student | 2. | # of students making progress toward graduation
achievement data 3.
Collection, analysis, and 1. | # of strategic partners
3. | reporting of quantitative partner | 2.
data 3.
1.
4, 2.
3.
1.
5. 2.
3

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Prior to implementation of the project, a data collection and reporting plan will be designed and communicated to staff to
include definitions of each data element to be collected, source of data, person responsible, a timeline for collection and
reporting, and a monitoring system. Data will include project-created data, student achievement data, and artifacts such
as sign-in sheets and student transcripts. Where possible, data will be reported and compiled electronically to minimize
the paperwork burden. The grant administrator will compile data into reports for review and action by the site-based
decision committees, the project manager, and the steering committee. Data will also be reported as required to the
TEA and appropriate boards. While formal review and problem-correction will occur during monthly site-based decision
committee and quarterly steering committee meetings, mechanisms will be in place and communicated to all project staff
and participants who have “boots on the ground” in the program to report a problem and suggest a solution at any time.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: | Amendment # (for amendments only):
TEA Program Requirement 1: Explain how the project identified the high-demand occupations and their related
programs of study in partnership with the local workforce development board. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Click and type here to enter response.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: [ Amendment # (for amendments only):

TEA Program Requirement 2: Describe how you will design at least one program of study that spans secondary and
postsecondary education and includes an appropriate sequence of courses that are aligned with high-demand
occupations identified by local regional workforce board. The program of study should build in rigor as students progress
through high school. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Click and type here to enter response.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 3: Provide a sample crosswalk that identifies postsecondary coursework that would be
required of a student in the program of study in order to complete a certificate or receive an associate's degree from the
partnering general academic teaching institution(s) within two to three years of graduating from high school. The
crosswalk may also demonstrate how the project can lead to a bachelor's degree. Response is limited to space
provided, front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question,

Click and type here to enter response.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements {cont.)

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 4; ldentify the partner organizations that will help carry out the grant. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

Click and type here to enter response.

TEA Program Requirement 5: Identify at least one industry partner that will assist with curriculum development to
support relevant and frequent industry experiences for students participating in the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

Click and type here to enter response.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: | Amendment # (for amendments only):

TEA Program Requirement 6: Propose a sustainability plan to ensure that the school(s) will continue to meet the goals
of the grant program after the end of the grant program. Response is limited to space provided, front side only. Use Arial

font, no smaller than 10 point.
Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Click and type here to enter response.
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Texas Education Agency Standard Application System (SAS)

Scheadule #17——Raspon;es to TEA Program Requirements

County-district number or vendor ID: 121905 | Amendment # (for amendments only):

| TEA Program Requirement 7: List capstone industry certifications and programs of study that were identified in
i partnership with postsecondary, industry, or other LEAs. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Applicants applying for Focus Area 4 must address this question.

In collaboration with Deep East Texas Workforce Solutions and their industry partners, Angelina College, and area
superintendents, Kirbyville CISD has identified the following capstone industry certifications and accompanying
programs of study to enhance our health science program:

Certified Clinical Medical Assistant (CCMA) - Certified Clinical Medical Assistants perform a variety of tasks to assist
physicians in praviding patient care. Tasks may include those such as prepping rooms and patients for examinations,
managing medical supply inventories, and assisting nurses and physicians to take medical histories and chart vitals.

Certified Phlebotomy Technician (CPT) - Certified Phlebotomy Technicians draw blood for tests, donations and other
purposes. They work with patients in hospitals, blood banks and other medical settings.

Kirbyville CISD will add a pathway in our heaith science program for students to become a CCMA (including the
opportunity to take the captstone industry certification exam), and we will incorporate the training for CPT into our CNA,
CCMA, and LVN programs. All students in these programs will take the CPT exam in addition to the other capstone
industry certification required for their program.
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Texas Education Agency Standard Application System (SAS)

Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 121905 | Amendment # (for amendments only):

TEA Program Requirement 8: Explain how the awarding of a Perkins Reserve Grant will complement the existing CTE
pragram. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Area 4 must address this question.

The current health science program at Kirbyville CISD has one successful pathway to the capstone industry certification
as a CNA. Adding the option to obtain CCMA and CPT certifications empowers students to be more thoughtful and
selective about the medical setting in which they would most prefer to work. Obtaining these certifications also opens up
additional career opportunities for students in high-wage, high-demand professions. Students in these programs who
attend college following graduation will have the ability to have access to well-paying jobs while they work toward a
degree. For those seeking a degree in the medical field, they will be able to work in the same field they are studying to
earn valuable work experience and make connections for future employment and career advancement.

Students in each of these pathways will also have the opportunity to meet prerequisites for an LVN program at Angelina
College and Lamar State College, institutions who currently partner with Kirbyville CISD. In addition, they will have the
opportunity to earn dual credit that will transfer into Registered Nurse programs and associates degrees at these
colleges or a four-year college or university.

The work-based learning programs at Kirbyville High School will be enhanced in depth and breadth by the addition of
industry partners providing the internship experiences for these new certifications. Currently, all students in the health
science program complete their internships at a long-term residential care facility. The addition of the CCMA program
will add medical clinics as a different or additional option. Learning how to draw blood and actually doing so in a medical
setting for the CPT certification will expand the experiences and learning that occurs in the internships for both the
CCMA and the CNA certifications.

With the award of this grant, the CTE program at Kirbyville CISD will increase our capacity to connect high school to
work and to college through the implementation of new certifications in the medical field.
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Texas Education Agency

Standard Application System (SAS)

Scheduie #18—Equitable Access and Participation

County-District Number or Vendor ID: 121905

| Amendment number (for amendments only):

No Barriers

2017-2018 Perkins Reserve Grant

# No Barriers Students | Teachers | Others
The applicant assures that no barriers exist to equitable access and
— participation for any groups O U O
Barrier: Gender-Specific Bias
# Strategies for Gender-Specific Bias Students | Teachers Others
Expand opportunities for historically underrepresented groups to fully
A1 | barticipate X [ O
A02 | Provide staff development on eliminating gender bias O ] O
Ensure strategies and materials used with students do not promote
a gender bias O O O
AO4 Develop and implement a plan to eliminate existing discrimination and the O | O
effects of past discrimination on the basis of gender
Ensure compliance with the requirements in Title IX of the Education
A05 | Amendments of 1972, which prohibits discrimination on the basis of X O O
gender
AOB Ensure students and parents are fully informed of their rights and = O !
responsibilities with regard to participation in the program
AB9 | Other (specify) O O O
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
B01 | Provide program information/materials in home language [ Ll Ll
BO2 | Provide interpreter/transiator at program activiies L Ll LJ
Increase awareness and appreciation of cultural and linguistic diversity 0 u O
BO3 | through a variety of activities, publications, etc.
Communicate to students, teachers, and other program beneficiaries an 0 0 O
B04 appreciation of students’ and families’ linguistic and cuttural backgrounds
Develop/maintain community involvement/participation in ram
BOS y__pl inc unity involvement/participation in prog O 0 .
activities
Provide staff development on effective teaching strategies for diverse
B0 | popuiations o O -
Ensure staff development is sensitive to cultural and linguistic differences 0O ] ]
BO7 | and communicates an appreciation for diversity
Seek technical assistance from education service center, technical ] ] O
BO8 | gssistance center, Title |, Part A school support team, or other provider
Bog | Provide parenting training [l O O
B10 | Provide a parent/family center [ | OJ
B11 | Involve parents from a variety of backgrounds in decision making (| O ]
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Texas Education Agency Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 121905 | Amendment number (for amendments only):

Barrier: Cultural, Linguistic, or Economic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers Others
Offer “flexible” opportunities for parent invoivement including home
g12 | learning activities and other activities that don't require parents to come to O i O
the school
B13 | Provide child care for parents participating in school activities ] O O
Acknowledge and include family members' diverse skills, talents, and 0 0 n
B14 | knowledge in school activities
Provide adult education, including high school equivalency (HSE) and/or 0 O O
B15 | ESL classes, or family literacy program
Offer computer literacy courses for parents and other program
B16 | peneficiaries [ O O
B17 | Conduct an outreach pragram for traditionally “hard to reach” parents | [ [
g18 | Coordinate with community centers/programs | ] ]
Seek collaboration/assistance from business, industry, or institutions of
B13 higher education O O O
Develop and implement a plan to eliminate existing discrimination and the
B20 | effects of past discrimination on the basis of race, national origin, and O O [l
color
Ensure compliance with the requirements in Title VI of the Civil Rights Act
B21 | of 1964, which prohibits discrimination on the basis of race, national O [l O
origin, and color
Ensure students, teachers, and other program beneficiaries are informed
B22 | of their rights and responsibilities with regard to participation in the
program
Provide mediation training on a regular basis to assist in resolving
B23 disputes and complaints O o O
B99 | Other (specify) O O ]

Barrier: Gang-Related Activities

# Strategies for Gang-Related Activities Students | Teachars Others

co1 | Provide early intervention L] ] [
co2 | Provide counseling [ [ L
co3 | Conduct home visits by staff ] O ]
co4 | Provide flexibility in scheduling activities | L] O
cos5 | Recruit volunteers to assist in promoting gang-free communities Ul ] [
co6 | Provide mentor program O O [
Provide before/after school recreational, instructional, cultural, or artistic 0 0 0]
co7 programs/activities
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID: 121905

| Amendment number (for amendments only):

Barrier; Gang-Related Activities (cont.)

2017-2018 Perkins Reserve Grant

# Strategies for Gang-Related Activities Students | Teachers | Others
C08 | Provide community service programs/activities a a A
C09 | Conduct parent/teacher conferences (M| [l O
C10 | Strengthen school/parent compacts 0 [ 1
C11 | Establish collaborations with law enforcement agencies O 'l 4
C12 | Provide confiict resolution/peer mediation strategies/programs O O [l

Seek collaboration/assistance from business, industry, or institutions of
c13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
e with gang-related issues H - .
cgo | Other (specify) O | |
Barrier: Drug-Related Activities

# Strategies for Drug-Related Activities Students | Teachers Others
D01 | Provide early identification/intervention O O a
D02 | Provide counseling O O O
D03 | Conduct home visits by staff O O O

Recruit volunteers to assist in promoting drug-free schools and
D04 communities u O O
D05 | Provide mentor program O O d
Pravide before/after schoo! recreational, instructional, cultural, or artistic
Dos programs/activities o B B
D07 | Provide community service programs/activities O O O
D08 | Provide comprehensive health education programs O O O
D09 | Conduct parent/teacher conferences O O O
D10 | Establish school/parent compacts O O O
D11 | Develop/maintain community collaborations d O O
D12 | Provide confiict resolution/peer mediation strategies/programs O O [
Seek collaboration/assistance from business, industry, or institutions of
D13 higher education O O O
Provide training/information to teachers, school staff, and parents to deal
DIk with drug-related issues O U O
D99 | Other (specify) O O O
Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers Others
EO1 | Provide early identification and intervention [} O O
E0Q2 | Provide program materials/information in Braille O Ol O
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Texas Education Agency

Standard Application System (SAS)

Schedule ﬁ;;———l_iggitable Access and Participation {cont.)

County-District Number or Vendor ID; 121905

| Amendment number (for amendments only):

Barrier: Visual Impairments

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type [} (]} O
E04 | Provide program materials/information in digital/audio formats O O [l
E05 ::l:g\:it:; ::\atlff development on effective teaching strategies for visual 0] 0 0
E06 | Provide training for parents O O O
E07 :gcr:;nsasti t;rixlfat:’enalshnformatlon published on the internet for ADA m [ ]
E99 | Other (specify) [l O O

Barrier: Hearing Impairments

# Strategies for Hearing Impairments
FO1 | Provide early identification and intervention O | O
F02 | Provide interpreters at program activities O O O
F03 | Provide captioned video material | O O
F04 | Provide program materials and information in visual format 0 ] O
FO5 | Use communication technology, such as TDD/refay [ ] |
FOG i':r::;'i?:\ z:'z:ff development on effective teaching strategies for hearing 0 0 ]
FO7 | Provide training for parents O ad [
F99 | Other (specify) I O O

Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention 1 O d
G02 | Expand tutorial/mentor programs B4 O ||
Go3 z;:):;cil:gs;?g gz\;:;opment in identification practices and effective m 0 1
G04 | Provide training for parents in early identification and intervention Il O O
G99 | Other {specify) O | [

Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

HO D,aveIOp and irnplem_ent ?‘plan o achievg full participation by students 0 0] n
with other physicai disabilities or constraints

HO2 | Provide staff development on effective teaching strategies | (] O

HO3 | Provide training for parents O ] O

H99 | Other (specify) ] | O
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Texas Education Agency

Standard Application System (SAS)

2017-2018 Perkins Reserve Grant

Schedule #18—Equitable Access and Particig;tion (cont.)
County-District Number or Vendor 10: 121905 | Amendment number (for amendments only):
Barrier: Inaccessible Physical Structures
# Strategies for Inaccessible Physical Structures Students | Teachers | Others
401 Dfavelop and implemgnt e_l.glan to achigve full participation by students 0 0 [
with other physical disabilities/constraints
J02 | Ensure all physical structures are accessible O |l |l
J99 | Other (specify) O O O
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers Others
K01 | Provide early identification/intervention O (| O
K02 | Develop and implement a truancy intervention plan | O O
K03 | Conduct home visits by staff O | O
K04 | Recruit volunteers to assist in promoting school attendance O d d
K05 | Provide mentor program O O O
K06 | Provide before/after school recreational or educational activities O | |
K07 | Conduct parent/teacher conferences O O O
KO8 | Strengthen school/parent compacts O O O
K0S | Develop/maintain community collaborations [l O O
K10 | Coordinate with health and social services agencies d 1 O
K11 | Coordinate with the juvenile justice system O O O
K12 :izzlé fglcli?ll;g;a::.lonlasmstance from business, industry, or institutions of 0] 0 0]
K9g | Other (specify) W O O
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers Others
LO1 | Coordinate with social services agencies O | O
LO2 | Establish collaborations with parents of highly mobile families O a O
LO3 | Establish/maintain timely record transfer system O O O
L99 | Other (specify) O O O
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
MO01 | Develop and implement a plan to increase support from parents O ] O
MO2 | Conduct home visits by staff 0 O O
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 32 of 34




Texas Education Agency

Standard Application System (SAS)

2017—-2018 Perkins Reserve Grant

Schedule #18—Equitable Access and Participation {cont.)
County-District Number or Vendor I1D: 121905 | Amendment number {for amendments only):
Barrier: Lack of Support from Parents (cont.)

# Strategies for Lack of Support from Parents Students | Teachers Others
MO3 | Recruit volunteers to actively participate in school activities O (Il d
M04 | Conduct parent/teacher conferences O 4 &
MO5 | Establish school/parent compacts [l [ O
MO06 | Provide parenting training O l O
M07 | Provide a parent/family center | O O
M08 | Provide program materials/information in home language 4 OJ |
M09 | Involve parents from a variety of backgrounds in school decision making O O O
M10 Oﬁg( "‘ﬂexible" opportupi.ti_e's for invol\{emen!, includ‘ing home learning 0O | 0

activities and other activities that don't require coming to school

M11 | Provide child care for parents participating in school activities [ O O
M12 .::Ig;clﬁ;vjlgggi;ﬁ sag:ouonlcgéctl;i;aergny members' diverse skills, talents, and O 0 0
M13 :?tl;:r:g; :'%Lg:a t-:gucatlon, including HSE and/or ESL classes, or family 0 0 O
M14 | Conduct an outreach program for traditionally “*hard to reach” parents O O O
M15 | Facilitate school health advisory councils four times a year O O O
MS9 | Other (specify) O [l I:I
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers Others
NO1 | Develop and implement a plan to recruit and retain qualified personnel O O 4
NO2 !:“e:;unltty a;r(:) L:z;am personnel from a variety of racial, ethnic, and language 0 n ]
NO3 | Provide mentor program for new personnel O | |
NO4 | Provide intern program for new personnel OJ i |
NO5 | Provide an induction program for new personnel | O O
NO6 | Provide professional development in a variety of formats for personnel O O O
NO7 | Collaborate with colleges/universities with teacher preparation programs O OJ |
N99 | Other (specify) ] | |
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others
PO E;\;:); Z:g Jir:;é);ean:;n; :n;;::tr; to inform program beneficiaries of 5 0] 5
Po2 ::ct;I::ngzgsletterlbmchures to inform program beneficiaries of activities n [ M
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)
County-District Number or Vendor ID: 121905 | Amendment number (for amendments only):
Barrier: Lack of Knowledge Regarding Program Benefits (cont.}
# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers Others
P03 Provide.announcem.ents to. local radio stations, pg\fvspapers, and 0 O n
appropriate electronic media about program activities/benefits
P99 | Other (specify) a O O
Barrier: Lack of Transportation to Program Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :éz::gee ;ransportation for parents and other program beneficiaries to 0 O 0
Qo2 Off.e:: 'fﬂexible" opportupi_ti_es for invol\femenF, includ_ing home learning ] O 0
activities and other activities that don't require coming to school
Qo3 gz:gzgts program activities in community centers and other neighborhood 0 0O O
Qo9 | Other (specify) O d O
Barrier: Other Barriers
# Strategies for Other Barriers Students | Teachers Others
Other barrier
299 Other strategy O O O
Other barrier
299 Other strategy G O o
Other barrier
At Other strategy O O O
Other barrier
e Other strategy O - L
Other barrier
799 Other strategy o [ O
Other barrier
e Other strategy L U O
Other barrier
299 Other strategy [ O u
Other barrier
A Other strategy - O O
Other barrier
s Other strategy O o H
Other barrier
299 Other strategy o O L]
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